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Most cybersecurity reports start with warnings about new threats, but for lean teams, the real challenge lies elsewhere.
They highlight alarming statistics, such as the $55 billion lost to business email compromise (BEC) in the past decade?,
the 66% increase in BEC incidents, or ransomware appearing in 44% of breaches with a 37% year-over-year rise?.

While these figures help educate boards and executives, they’re nothing new to IT and security leaders, who know that
these threats have been escalating for years. What is new, however, is the growing digital footprint of organizations and
the expanding attack surface that comes with it.

If you don’t have visibility into all your internal and external assets, including your shadow IT, cloud apps, and data
flowing into AI tools, you can be sure that attackers will find weaknesses to exploit. Your people and your supply chain
are also part of your attack surface and overlooking them can create significant blind spots.

Research from Verizon’s 2025 Data Breach Investigations Report shows that 60% of breaches involve humans, and
30% involve a third party?. Bitdefender’s research also shows a concerning recent trend: in 84% of incidents, attackers
hijack legitimate tools that are already installed on devices. These aren’t vulnerabilities in need of patching — they’re
meant for legitimate use, which means detecting this abuse can present a significant challenge.

Additional findings by Verizon show that organizations spend about 32 days fixing perimeter device flaws?, leaving
them exposed for far too long. This highlights the consequences of limited visibility, as vulnerabilities that are not

detected quickly cannot be remediated quickly. The real challenge is to gain the visibility needed to shorten the
exposure window, even with limited resources and a lean team.

Who'’s Getting Security Right?

The percentage of security incidents that escalate into actual data breaches varies widely across industries, reflecting
differences in security investment and program maturity.
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Financial institutions, which are highly regulated and typically have substantial security budgets, report the lowest
breach rates, followed by Manufacturing. This suggests that structured security programs and dedicated resources can
significantly reduce the likelihood of incidents escalating into breaches. On the other end of the spectrum, industries
heavily reliant on public funding, including the Public Sector, Education, and Healthcare, struggle significantly more.

If we examine the same data through the lens of company size, larger organizations emerge as the clear winners.
Almost 20% fewer organizations with over 1,000 employees suffered a breach as a result of an incident compared to
organizations with fewer than 1,000 employees?.

The clear takeaway from this is that organizations that prioritize and invest in cybersecurity through policies, technology,
and staff training fare much better when incidents do arise. Conversely, those with limited resources or less mature
programs are far more vulnerable, and security incidents are much more likely to spiral into damaging breaches.

The question is, what exactly are these

companies doing right, and how can you

Securing Your Business Across the Attack Lifecycle

Organizations that are getting security right have mature programs built on risk management and compliance
frameworks, and they implement security across the entire attack lifecycle.
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Here’s a brief rundown of each stage, and why it’s so important:

1. Prevention

The first stage is prevention, which involves gaining complete visibility
into your attack surface, identifying risks, and assessing vulnerabilities.
With this knowledge, you can clearly understand what you are defending,
which helps you proactively reduce your exposure to potential threats.

2. Protection

Here, teams deploy automated tools to stop or block attacks before they
can execute, minimizing the chances of compromise.

3. Detection

Organizations recognize that no system is completely impenetrable and

therefore invest in technologies that can quickly identify attacks that
bypass preventive measures, thereby limiting potential damage.

4. Response

When incidents occur, top-performing organizations have capabilities to
rapidly contain the threat, investigate what happened, recover from any
impact, and implement remedial actions to prevent recurrence.

Speed is critical across detection and response. Security teams monitor
metrics such as mean time to detect (MTTD), mean time to contain
(MTTC), and mean time to respond (MTTR) to continuously improve
security operations.

Why Proactive Prevention is Key

The overarching insight here is that excelling at the proactive prevention stage is a key factor in reducing the likelihood
that an incident will result in a breach.

By effectively managing the full attack lifecycle, from prevention and protection to detection and response, the most
effective organizations dramatically improve their resilience and lower breach rates even when attacks occur.

For security leaders, this raises an important question: are you measuring SecOps performance with these metrics,

and do you have visibility into each stage of your attack lifecycle? Understanding this can reveal gaps in your program
and highlight opportunities to strengthen your defenses where it matters most.
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Tool Sprawl Creates Complexity

Tool sprawl is one of the most significant challenges facing modern cybersecurity operations, as it drives up costs and
increases complexity. On average, organizations use 83 separate security solutions, according to research by IBM:.
To illustrate the scale of the problem, 52% of security professionals identify complexity as the biggest impediment to
effective operations3.

Some of the most common security tool categories include:

Attack surface management tools, which monitor diverse assets.

Protection tools, such as endpoint, email, web, and network security.

Detection technologies that deploy across all incursion points and assets.

Incident and event management platforms, which try to make sense of alerts from the other tools.

Response and recovery tools, which help contain, analyze, and remediate attacks.

Companies adopt this complex mix of tools to cover every stage of an attack, with each tool serving a specific purpose.
Unfortunately, the sheer number of tools also creates operational friction, drives up costs, and requires highly
specialized SecOps expertise that is expensive and can be challenging to recruit and retain. Most critically, each tool
adds to the attack surface and increases the chance of misconfigurations that attackers can exploit.

These findings show the importance of consolidating and streamlining your tools where possible. Simplifying a complex
security environment reduces your operational risk and makes your defenses more effective, while also lowering your
costs over time.

How the Platform Approach Tames Tool Sprawl

The ideal solution to reduce tool sprawl and complexity is a unified cybersecurity platform. In theory, this platform
would consolidate multiple security functions into a single, integrated environment. It would streamline prevention,
protection, detection, and response across the attack lifecycle, reducing operational complexity and lowering costs.

Unfortunately, the notion of integrating everything has its limits. No organization can (or should) force every tool and
process into a single platform. Large enterprises, with vast budgets and extensive SecOps teams, often operate with
dozens of specialized tools and can absorb the complexity. For them, adoption has rarely been a concern because they
have the personnel and expertise to manage multiple solutions, even if it creates inefficiencies and additional attack
surfaces.

The platform approach becomes particularly valuable for mid-market businesses with lean IT and security teams.
In these organizations, tool sprawl introduces significant risk, as misconfigurations, delayed responses, and gaps in
coverage can quickly escalate into major incidents. The right platform consolidates essential functions, eliminates
redundant tools, and centralizes management. It allows smaller teams to operate at the scale and efficiency of much
larger security operations.

Reducing complexity and integrating core capabilities are the strengths of a unified platform. It enables mid-market
organizations to secure their business comprehensively without relying on large expert teams. It provides visibility
across the attack lifecycle, automates critical functions, and simplifies both detection and response.

While it is not a one-size-fits-all solution, for businesses struggling with too many tools and too few resources, a

carefully chosen platform can turn a potentially chaotic security environment into a streamlined, effective, and
manageable program. In short, it delivers enterprise-level protection with far less complexity.
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GravityZone Provides Protection Without Complexity

Bitdefender developed GravityZone to solve the challenges outlined above, posed by tool sprawl, operational
complexity, and escalating cybersecurity costs. It combines the benefits of specialized tools but without the overhead
or need for a large team of security professionals.

Managed Detection and Response

PREVENTION PROTECTION DETECTION RESPONSE

GravityZone XDR Platform

[ SECURITY CONTROLS [ COMPLIANCE FRAMEWORKS RISK MANAGEMENT

ENDPOINT IDENTITY NETWORK

[ Bitdefender Labs

Designed from the ground up, GravityZone has three core goals:

1. Comprehensive protection across the entire threat or attack lifecycle

GravityZone is designed to provide all the security you need across the complete attack lifecycle, covering
prevention, protection, detection, and response. Such coverage ensures that organizations can defend against
attacks at every stage, which reduces the likelihood of breaches even when incidents do occur.

2. Simplified security operations

Simplifying security operations allows GravityZone to enable teams to achieve their objectives efficiently while
minimizing risk. Consolidating key functions into a single, integrated environment reduces the complexity, cost,
and operational burden typically associated with managing multiple point solutions.

3. It’s underpinned by proven, trusted security technologies

The foundation of the platform is Bitdefender Labs. Powered by over 16 years of Al innovation, Bitdefender Labs
analyzes over 500,000 new threat variants each day to offer a comprehensive prevention and protection stack that
empowers organizations with lean teams to implement end-to-end cybersecurity effectively.

Bitdefender’s security technologies are validated across hundreds of independent evaluations. Key achievements

include a 99.3% threat response rate, perfect scores in endurance tests, 100% attack chain visibility, and the
highest percentage (93%) of actionable reporting with the least number of notifications sent.
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How GravityZone Enhances Security Across the Attack Lifecycle

GravityZone helps lean IT and security teams to reduce risk and operate more efficiently across the entire attack
lifecycle by combining prevention, protection, detection, and response into a single platform.

Prevention

GravityZone strengthens risk reduction strategies by providing continuous visibility across the entire attack surface. It
identifies vulnerabilities, misconfigurations, risky behaviors, and high-value targets, enabling organizations to prioritize
remedial actions based on severity and potential impact.

In testing, Bitdefender’s Proactive Hardening and Attack Surface Reduction (PHASR) demonstrated its impact

by reducing certain attack types by 95%.

The platform is designed to strengthen compliance efforts by mapping assets to regulatory frameworks, generating
compliance scores, identifying gaps, and offering actionable recommendations. Automated reporting demonstrates
the ROI of risk management programs and provides evidence for audits, which gives leadership tangible proof of
improvements in security posture.

Protection

Organizations can automatically block threats across all assets and points of incursion using GravityZone’s multi-
layered protection technologies. Preventing attackers from gaining a foothold reduces the likelihood of an incident and
the burden of response.

Independent tests confirm GravityZone’s high efficacy and accuracy with minimal false positives. One of

Bitdefender’s customers even reported an 80 to 90% drop in the volume of endpoint-related security incidents.

Protection is the second line of proactive defense, minimizing the likelihood of breaches and allowing security teams
to focus on higher-priority tasks while maintaining robust coverage across your organization.
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Detection

If an attack does manage to bypass your proactive measures, GravityZone helps you detect it quickly by correlating
alerts across all threat vectors and assets. It identifies anomalous behavior, lateral movement, and credential misuse
on both managed and unmanaged devices.

It is designed to enable fast response and containment by triaging and correlating signals and alerts, and presenting
incidents in a human-readable format. Contextual visibility of high-value and at-risk assets improves decision-making,
while automated attack path analysis reduces investigation and resolution time.

One Bitdefender customer said GravityZone’s insights reduced their time on security investigation and resolution

by 50%.

This holistic approach enables your organization to detect threats early and respond quickly, thereby limiting damage
and disruption.

Response

Security teams must be able to contain, investigate, and remediate attacks rapidly. GravityZone enables single-click
actions to isolate endpoints, terminate malicious processes, and restore systems. It also provides post-incident
analysis to uncover root cause insights and identify attack paths, which helps remedial efforts to prevent recurrence.
Meanwhile, extensive reporting supports regulatory notification requirements and ensures transparent communication
with stakeholders.

Combining rapid containment with detailed forensic insights in this way minimizes downtime, financial impact, and
reputational risk, so your teams can maintain business continuity even during incidents.

Managed Detection & Response

Managed Detection and Response (MDR) can help you overcome resource and expertise limitations by providing you
with 24/7 SecOps support. You can choose to augment your existing security staff or fully outsource to Bitdefender’s
experts to reduce the need for recruiting and training.
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Bitdefender is recognized in Gartner’s MDR Market Guide and has an average rating of 4.8/5 on their Peer

Insights review site.

Bitdefender’s MDR service goes beyond alerting — its team actively responds to and contains attacks on your behalf,
while also providing expert guidance to upskill your internal teams. This includes tailored recommendations, threat
hunting support, and strategic insights to help your organization stay ahead of evolving threats.

MDR empowers your lean IT and security team to achieve similar levels of security to your enterprise peers and
competitors, and gives you greater confidence knowing your environment is continuously monitored.

One Bitdefender customer said it would have cost them 5 times more to build their own SOC, while another said

Bitdefender’s service saved them 40% on operational costs.

Bitdefender Labs

Bitdefender products and services are underpinned by innovative security technologies that are built and supported by
the Bitdefender Labs team. They power the GravityZone platform and are licensed and used by over 200 technology
vendors and service providers in their products.

The technologies’ performance and efficacy are regularly proven by independent 3rd parties and Bitdefender is
consistently highly rated, having participated in over 450 published evaluations.

Almost half of Bitdefender staff work in R&D, and innovation is driven by collaboration with academia to research cutting-
edge topics, such as neural networks, quantum computing and deepfakes. The team also maintains close ties to law
enforcement, with 32 partnerships with agencies worldwide, including Europol, Eurojust and Interpol.

Such validation helps us ensure that GravityZone remains at the forefront of threat prevention, protection, detection
and response for Bitdefender customers.

Achieving Enterprise-Level Protection with Lean Teams

GravityZone is specifically designed to provide comprehensive, enterprise-grade security while optimizing operations
for lean IT teams.

To summarize, here are the five key outcomes that organizations achieve through the adoption of
GravityZone:

1. Demonstrably reduce risk across the entire cyber attack lifecycle
GravityZone provides comprehensive prevention, protection, detection, and response. Bitdefender’s security

capabilities are validated by the fact that its products and services are recognized in over 20 current analyst reports
from Gartner, Forrester, and IDC.

2. Reduce time to value

Quick, easy deployment delivers immediate visibility of risks, allowing you to prioritize remediation and mitigation
efforts appropriately. The platform is highly rated for integration and deployment on Gartner Peer Insights (4.6/5).
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3. Increase efficiencies and productivity across lean IT and security teams

GravityZone features a single, intuitive interface with extensive automation capabilities. With that setup, IT staff
can perform cybersecurity tasks quickly, while advanced capabilities remain available for specialists. One customer
on Peer Insights reported a 70% reduction in the time spent on day-to-day security administration since switching
to Bitdefender.

4. Reduce total cost of ownership

Consolidation of tools and optimized operations reduces reliance on large teams of costly security professionals.

One customer reported they had achieved 120% ROI, while another said they had reduced operational costs by
50% without sacrificing effectiveness.

5. Invest confidently in security that grows with your business

Flexible modular licensing and continuous R&D updates mean the platform evolves alongside emerging threats. It
also means you can keep adding the functionality you need as your program matures.

These outcomes demonstrate how GravityZone enhances your organization’s security posture across the full
attack lifecycle. They also quantify measurable ROI and reductions in operational costs.

Visit our website to find out how GravityZone can help you eliminate complexity and reduce risk with security, optimized
for your business, that consistently leads independent evaluations.

Endnotes
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