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Key Takeaways

L, Minimize the risk of a widespread incident and data breach:
Combine prevention, protection, detection, and response to create integrated defenses across the
attack lifecycle.

L, Demonstrate risk reduction, compliance, and security posture improvements:
A single platform can consolidate critical security functionality to enable management, visibility,
and reporting across your entire security program.

L, Elevate prevention as a core strategy:
Detection and response remain essential, but true resilience comes from prioritizing prevention
and protection. Proactively managing exposures to stop threats before they escalate reduces the
reliance on detection and response.

L Increase the efficiency and productivity of a lean IT and security team:
Integrated, managed security tooling and services can be optimized for lean security teams and
provide all the in-depth capabilities required by security practitioners.

Introduction: Platforms Drive Security Across the
Attack Lifecycle

Security teams are overwhelmed. Too many tools. Too few people. Threats are evolving faster than
defenses, while leadership requires straightforward measures of risk across ever more diverse
infrastructure. To survive in this environment, a strategic shift is required—one that integrates
prevention, protection, detection, and response into a unified defense strategy. Treating these stages
as interconnected, rather than isolated, is key to reducing blind spots and containing threats faster.

Security leaders understand that the need for detection and response is essential in an environment
where breaches are inevitable. Yet a heavy focus on addressing alerts and reactive firefighting often
leaves prevention and protection underutilized. Prevention and protection should come first, with
detection and response serving only as a fallback if an attack bypasses those defenses.

To understand why so many security teams are struggling, we need to look at what’s really driving the
complexity - fragmentation, tool sprawl, and the hidden costs of stitching it all together.
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The Core Challenge:
Why Security Feels Broken for Lean Teams

Many modern security environments rely on
, : dozens of point products, each designed to
E6IE 776 79 Protastise Bajled ¢ solve a specific problem. The trouble is, these
tools rarely work together seamlessly.

As per Gartner®, “Most organizations use a

disjointed mix of security tools, processes, and : For mid-market organizations with small
teams that often operate in silos. Consequently, ~ teams and limited budgets, this results in a
they have a limited understanding of their overall maze of consoles that make security harder to
protection level, tooling overlaps, and ability to manage, not easier. Unlike large enterprises
manage complex threat detection and response.” - with dedicated teams to wrangle multiple
. ) , . tools, mid-market organizations struggle to
Gartner®, Develop a Roadmap to Protect Endpoints Against Advanced 3 . . .
Cyberattacks, Deepak Mishra, Peter Firstbrook, 7 May 2025 . keep up. This can leave Slgnlﬁcant gaps that

attackers are quick to exploit.
Reclaiming the Front Lines of Cyber Defense

The challenge isn’t just complexity; it’s also a misplaced focus. In the scramble to respond to every
alert, many teams have sidelined their most powerful advantage -prevention and protection.

The problem is, without an integrated platform

that automates analysis and presents normalized “The average organization has 43 tools in
results in a clear, visual format, constantly its cybersecurity product portfolio, and 5%
switching between security consoles and of organizations have more than 100 tools.”
conducting manualinvestigations makes it nearly , , , )

. . " . . Gartner®, Top Trends in Cybersecurity for 2025, Richard
impossible for teams to prioritize effectively. Addiscott et al., 12 December 2024

Prevention is often seen as hardening - reducing

the attack surface by tightening permissions, patching vulnerabilities, and proactively addressing
exposure. Protection focuses on stopping attacks in real time, such as terminating malicious
connections or triggering endpoint defenses. Fundamentally, the stronger your organization’s
prevention and protection capabilities, the less noise detection and response teams must contend
with.

\AAAAAAAAAMS An integrated platform that unifies these capabilities
— with detection and response helps teams cut through
EPREVENTION the noise, act on meaningful alerts, and ultimately
prioritize what matters most.
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Achieving this level of effectiveness requires a holistic
\-—%}ROTECHON approach, where prevention, protection, detection, and

response work together seamlessly as part of a single,
integrated strategy.a
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The Case for Integration:
Native Platforms vs. Custom Integrations

That’s where integration matters most. Without it, even strong prevention and protection tools
operate inisolation, limiting their impact and creating more noise downstream. When done correctly,
integration is one of the most effective
ways to enhance the effectiveness of
security operations. Rather than simply () @'

providing a ‘single pane of glass’ that (_/ @
shows alerts in isolation, true integration
enables visibility across the entire
environment, letting teams correlate
signals, prioritize effectively, and act Security Controls
decisively. It breaks down silos by
allowing information to flow more freely
across tools, improving coordination
between teams, and helping analysts
to correlate and prioritize alerts more
effectively.

PREVENTION PROTECTION DETECTION RESPONSE

Compliance Frameworks

Risk Management

The Problem With Custom Integrations Between Bundled Tools

Unfortunately, the reality is that even robust teams at large enterprises often struggle to build and
maintain custom integrations between product bundles, such as endpoint detection, email filtering,
and vulnerability scanning tools. Each connection requires time, specialized expertise, and ongoing
upkeep, which is often unfeasible.

Asvendors update APIs, release new features, or modify productarchitectures, these integrations may
break, creating a cycle of repair that pulls security teams away from strategic work, such as proactive
threat hunting. High staff turnover exacerbates the problem, and undocumented integrations can
leave new team members feeling overwhelmed when the person who originally built or maintained
an integration leaves the company. In some cases, integrations may stop working altogether because
no one on the team has the depth of expertise to repair them quickly.

Native Integration is the Solution

As per Gartner®, “62% of companies are pursuing
vendor consolidation (and 36% plan to do so in

0-3 years)” A single, well-designed platform reduces

complexity by enabling tools to work together
Gartner®, From Overload to Optimization: Gartner’s SeamleSSly. With native integration, Components
e 0 R AT ek are built from the ground up to share context and
automate workflows, reinforcing each other’s

effectiveness.

This shift aligns with a broader industry trend
toward increased visibility and control. The
aforementioned ‘single pane of glass’ approach,
often associated with SIEMs, provided visibility
but offered limited opportunities for direct
action
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Modern integrated platforms take it a step further by allowing analysts to take active steps, such as
quarantining endpoints, blocking malicious IP addresses, or adjusting policies. They can typically
do this from the same interface that surfaced the alert, helping to close the gap between detection
and response.

When designed thoughtfully, integrated platforms enable organizations to simplify their security
stack, allowing them to focus more on prevention and rapid response, rather than wasting their
efforts on maintaining a fragile patchwork of tools.

From Tools to Ecosystem: Unlocking Full Value

Integrated platforms aren’t just about simplicity. They unlock deeper value from the tools many
organizations already have, but often underuse.

Extract full value from Endpoint Detection and Response

Most organizations already have strong security tools in place to protect their devices. Endpoint
Detection and Response (EDR), for example, is now a standard capability that is built into most
enterprise security stacks to safeguard laptops, servers, and other devices.

However, simply owning these tools doesn’t Gartner® states that, “EPP detection and
guarantee you’re getting their full value.
Many security teams only scratch the
surface of EDR capabilities due to resource
constraints, overlooking useful features such
as automated containment and response, and
built-in threat hunting queries. This challenge
can be particularly glaring for mid-market
organizations, where staff shortages, high
turnover, expertise limitations, and, above
all, limited time often mean that advanced

response capabilities are used to uncover,
investigate, and respond to endpoint threats
that evade security protection, often as a part
of broader threat detection, investigation, and
response (TDIR) capable products.”

detection, CO rrelation, and res ponse features Gartner®, Magic Quadrant™ for Endpoint Protection
are u nderuti lized ) Eli:::trflganwlszi JElxﬁgyegy(gzl\/lérolyubov, Deepak Mishra, Franz

The real power of EDR lies in its integration with the rest of

your organization’s security systems. Bringing together endpoint data with insights from identity
protection, email security, and threat intelligence makes it easier to spot and understand the scope
of attacks early and contain them before they spread.

Consolidate and Correlate (EDR to XDR)

Consolidation is more than just a “single pane of glass” that shows alerts without enabling action. A
platform built from the ground up as a unified solution collects signals from across your environment -
even low-priority events that might never trigger an alert on their own - and turns them into actionable
incidents. Unlike collections of point solutions stitched together under a reporting framework, a true
platform empowers teams to act directly from the same interface that surfaced the threat, whether
isolating endpoints, identifying compromised accounts, or blocking malicious traffic. This closes the
gap between detection and response and ensures prevention, protection, detection, and response
all work together seamlessly.

4
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Beyond faster response, a unified platform improves the quality and consistency of decisions. By
providing richer context, it helps teams distinguish real threats from background noise and validate
incidents with greater accuracy. Automation then ensures that responses are executed at scale,
reliably and consistently, relieving lean teams from repetitive tasks and reducing the likelihood of
human error. The combination of contextual insight and automated execution transforms incident
handling from reactive firefighting into a streamlined, predictable process.

At its core, Extended Detection and Response (XDR) represents the natural evolution of Endpoint
Detection and Response (EDR). By unifying endpoints, identities, networks, cloud workloads, and
applications into a single platform, XDR extends visibility and control across the modern attack
surface. The result is not just faster detection, but fewer false alarms and more coordinated
responses - ensuring organizations stay ahead of attackers with less effort and greater confidence.

Make Identity A High Priority

EDR and XDR improve signal fidelity, but
stopping attackers often comes down to one
weak point: identity. And in most breaches,
that’s where the chainbegins. Stolen or misused
credentials remain the most common ways for
attackers to infiltrate your organization

“The exploitation of vulnerabilities has seen
another year of growth as an initial access
vector for breaches, reaching 20%. This value
approaches that of credential abuse, which is
still the most common vector.”

For this reason, identity protection should be a
high priority in any robust security strategy.

Identity is the gateway to everything your ;-
Organization prOteCtS. FU“.y integrating |dent|ty Verizon 2025 Data Breach Investigations Report
security into your broader security platform and making it a
priority helps reduce your risk of account compromise and

provides a unified view across devices, data, and applications.

Within an XDR platform, that unified view becomes even more powerful, as it means your teams can
quickly detect suspicious activity and respond to threats in context. That unified visibility enables
your teams to block lateral movement and keep attackers from establishing control within your
environment.

Protecting identity is critical, but it’s just one layer. To get ahead of threats, security leaders are
expanding their focus beyond point protection to a broader, exposure-centric view of risk.

According to the predictions by Gartner®,

“By 2029, 30% of midsize organizations

will converge workspace, data security, and
identity security capabilities into a workspace
security platform, enabling holistic protection
and centralized policy management.”

Gartner®, 2025 Strategic Roadmap for Workspace Security, Peter
Firstbrook, Evgeny Mirolyubov, Franz Hinner, 21 April 2025
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Move from Patchwork to Prevention

Detection and response are only half the
battle. To truly stay ahead, organizations must
shift even earlier, toward proactive exposure
management that prevents threats from
developing into impactful security events.

As per Gartner®, “The cold, hard reality is that no
one is outpatching threat actors at scale in any
size organization, geography, or industry vertical.”

Platform proactive prevention capabilities,
such as Attack Surface Management (ASM)
and Continuous Threat Exposure Management
(CTEM), helpyourteamsidentify vulnerabilities,
prioritize remediation, and act on the risks that
matter most. This shift turns slow, reactive Gartner®, We're Not Patching Our Way Out of

1 1C1 i 1 -dri 1 Vulnerability Exposure, Chris Saunderson, Craig
processes into efficient, intelligence-driven strategies. e e

Attack Surface Management - ASM,

continuous evaluation, targeted remediation

The best defense starts by denying attackers the vulnerabilities they’re looking for. Attack Surface
Management (ASM) allows your teams to do this proactively by helping them identify weaknesses
before attackers can exploit them.

. _ ) . _ ASM works through continuous evaluation
Gartner® predicts that “By 2030, 25% of enterprises and focused remediation. Instead of trying

will adopt a continuous assessment and optimization (and often failing) to patch everything
process to assess and remediate workspace security it means lean IT teams can focus on the

controls in a targeted fashion to reduce the attack vulnerabilities that matter most.
surface.” With ASM built into a consolidated platform,
Gartner®, 2025 Strategic Roadmap for Workspace Security, Peter security teams gain Uniﬁed VISIbIllty and
Firstbrook, Evgeny Mirolyubov, Franz Hinner, 21 April 2025 actionable insights, highlighting issues such
R as unpatched vulnerabilities, misconfigured

. '.f’—‘“ .:j cloud resources, credential risks, and third-

- party exposures. Automated workflows

accelerate remediation at scale, allowing
teams to focus on high-priority risks and
strengthen prevention measures.

-----
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From Vulnerability Management to Exposure Management

(RBVM to CTEM)

While CTEM is often seen as an enterprise-level function, modern mid-market platforms make
its most important capabilities accessible for lean security teams. This allows organizations of all

The Expanding Attack Surface

Expanding attack surface
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Gartner.

Source: Gartner®, How to Grow Vulnerability Management Into Exposure
Management, Mitchell Schneider, Jeremy D’Hoinne, et al., 8 November 2024

sizes to gain exposure and visibility and take
appropriate action. When deeper insights or
broader strategic guidance are needed, CTEM
offers a comprehensive approach.

While Risk-Based Vulnerability Management
(RBVM) modernized traditional vulnerability
management by prioritizing high-risk issues,
CTEM takes a broader view. It examines your
entire organizational exposure by combining
detection, risk scoring, and context to guide
action to where it matters most.

Many security operations managers fall into
the trap of focusing too heavily on discovery
without evaluating business impact. CTEM
ensures remediation targets weaknesses that

truly matter by incorporating business context, such as asset value, criticality, regulatory exposure,

and potential consequences of compromise.

Framing risks in these terms also strengthens senior leadership engagement by making it clear which
exposures could disrupt operations, impact revenue, or damage reputation, and why addressing

them should be a priority.

With CTEM reframing how organizations evaluate exposure, it’s clear that prevention and protection
deserve renewed focus, and not as passive controls, but as active drivers of resilience.
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Lean Team Realities and the Expanding Role of
Managed Services

Most security teams are overloaded, especially smaller ones that require outside support to expand
their capacity. As a result, MDR expectations have evolved. Organizations now expect providers to
actively prevent threats, reduce risk, and minimize the impact of potential threats.

Extending Your Capabilities with Managed Services

Lean security teams face limited time, resources, and expertise, while attackers are growing faster
and more sophisticated. Managed services close this gap by augmenting your internal team with
continuous monitoring and specialized skills that are difficult to maintain in-house.

With 24/7 coverage across endpoints, networks, identities, and the cloud, external experts can
detect risks earlier, investigate faster, and contain threats before they escalate. This support relieves
overworked analysts from chasing every alert, freeing them to focus on strategy, training, and long-
term resilience.

In short, managed services give your team the extra eyes, expertise, and capacity needed to keep
pace with modern security demands.

Changing Expectations for Providers

The speed and sophistication of modern attacks mean organizations now expect managed services
providers to do more than simply react to alerts. Lean security teams need partners that prioritize
prevention, actively reduce exposure through attack surface management, and integrate seamlessly
with existing security platforms. Combining these capabilities ensures that detection and response
are only needed as a last resort, allowing teams to focus on meaningful threats and stay ahead of
attackers.

As a result, organizations now evaluate MDR providers based on their ability to deliver strategic
guidance, automate repetitive tasks, and prioritize high-risk threats, in addition to the quality of
their monitoring and incident response capabilities. In essence, they expect providers to serve as
extensions of their teams by augmenting capacity, providing specialized expertise, and ensuring that
their detection and response efforts align with broader business objectives.

The role of a modern MDR provider has morphed from “we’ll alert you if something happens” to
“we actively help prevent, detect, and respond to threats, so your team can focus on higher-value
initiatives.”

But shifting expectations aren’t just about capabilities, they’re about results. Security leaders want
clear, measurable value.
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Focusing on Outcomes

These shifting expectations are about more than services; they’re about results. Today’s security
leaders want outcomes they can see, measure, and report.

The best MDR providers are those
that can detect and contain issues,
reduce noise and false positives, and
measurably reduce risk quickly. They
must also present their outcomes
in a way that leadership can easily
understand and act on.

Outcome-driven MDR emphasizes
trust. Security teams must have
confidence that the platform and
provider are identifying the most
critical threats, responding effectively,
and helping maintain operational
continuity.

Managed Detection and Response j
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This focus on results transforms MDR from a tactical support function that handles alerts to a
strategic enabler, freeing internal teams from reactive firefighting and allowing them to concentrate
on initiatives that strengthen their long-term security posture. The aim is to respond more quickly
and mitigate risk in a manner that accurately reflects the actual impact of MDR investments.

Empowering Lean Teams Through Outcome-Driven MDR

As Gartner® states, “Turnkey, human-delivered,

threat detection, investigation, and response (TDIR)
capabilities are a core requirement for buyers of MDR
services, who demand remotely delivered services

deployed quickly and predictably.

Gartner®, Market Guide for Managed Detection and Response, Pete Shoard,

Andrew Davies, Angel Berrios, 1 October 2025
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While augmentation helps, modern MDR takes
it further by delivering measurable outcomes.
Security leaders now expect providers to
proactively identify exposures, reduce attack
surfaces, and even disrupt attacks before they
spread.

Outcome-driven MDR combines exposure
management, round-the-clock monitoring, and
direct response actions to ensure adequate
protection. This results in faster containment
of threats and a significant risk reduction. For
lean teams, it means less reactive firefighting
and more capacity to focus on the priorities that
strengthen long-term security.
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Conclusion: From Fragmentation to Focus

Security shouldn’t be defined by constant alerts, fragmented tools, or endless reaction cycles. By
unifying prevention, protection, detection, and response within a single platform, mid-market
organizations can reduce complexity and gain control over their security operations.

Forlean IT and security teams, integrationisn’t just a convenience - it’s a necessity. A unified approach
enables a more structured security program, driven by faster, more informed decisions at every stage
of the security lifecycle.

This isn’t just about a collection of technology; it’s about outcomes. Proactive capabilities like attack
surface management and continuous threat exposure management help reduce risk before threats
materialize. When combined with outcome-driven managed detection and response, organizations
gain the visibility, automation, and support needed to move from reactive firefighting to strategic
security leadership.

The organizations that thrive won’t be those with the most tools. They’ll be the ones who prioritize
integration, act decisively, and focus their efforts where it matters most.

Security outcomes don’t come from more tools. They come from unified strategies that deliver.
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